Mary, Mother of Hope Senior National School

COVID-19 Policy Statement

Introduction

This Covid-19 Response Plan is designed to support the staff and Board of Management of Mary,
Mother of Hope Senior National School in putting measures in place that will prevent the spread of
Covid-19 in our school.

The Covid-19 Response Plan details the policies and practices necessary for our school to meet the
Government’s ‘Return to Work Safely Protocol’, the Department of Education and Skills plan for
school reopening and to prevent the spread of Covid-19 in the school environment. The plan
incorporates current advice about measures to reduce the spread of Covid-19 in the community
issued by the National Public Health Emergency Team (NPHET).

It is important that the resumption of school based teaching and learning and the reopening of school
facilities comply with the protocol to minimise the risk to students, staff and others. As the advice
issued by NPHET continues to evolve, this protocol and the measures management and staff need to
address may also change.

The response plan will support the sustainable reopening of our school where the overriding objective
is to protect the health of staff and pupils while promoting the educational and development needs of
the children in the school.

In line with the Return to Work Safely Protocol, the key to a safe and continued return to work, and re-
opening of our schools requires strong communication and a shared collaborative approach between
the Board of management, staff, pupils and parents.

This document aims to provide details of:
COVID-19 School Policy
Planning and Preparing for Return to School
. Return to work safely and Lead Worker Representatives

. Safety Statement and Risk Assessment

1.
2.
3
4
5. General advice to prevent the spread of the virus
6. Procedure for Returning to Work (RTW)

7. Control Measures

8. Dealing with a suspected case of Covid-19

9. Staff Duties

10. Covid related absence management

11. Employee Assistance and Wellbeing Programme

The assistance and cooperation of all staff, pupils, parents/guardians, contractors and visitors is
critical to the success of the plan.

Every effort is made to ensure the accuracy of the information provided in this document. However,
should errors or omissions be identified, please notify us so that appropriate measures can be taken
to rectify same.

Note: The plan is a live working document and may be reviewed and amended to take into account
new guidance from www.Gov.ie, www.dbei.ie www.hse.ie, www.hpsc.ie, www.hsa.ie;
www.education.ie;



Mary, Mother of Hope Senior National School

COVID-19 Policy Statement

COVID-19 Policy Statement

This COVID-19 policy outlines our commitment as a school to implement the plan and help prevent
the spread of the virus. The policy will be signed and dated by the Principal and Chairperson of the
Board of Management and brought to the attention of staff, pupils, parents and others.

Mary, Mother of Hope Senior National School is committed to providing a safe and healthy
workplace for all our staff and a safe learning environment for all our pupils. To ensure that, we
have developed the following COVID-19 Response Plan. The BOM and all school staff are
responsible for the implementation of this plan and a combined effort will help contain the spread
of the virus. We will:

e continue to monitor our COVID-19 response and amend this plan in consultation with our
staff

e provide up to date information to our staff and pupils on the Public Health advice issued
by the HSE and Gov.ie

o display information on the signs and symptoms of COVID-19 and correct hand-washing
techniques

e agree with staff, a worker representative who is easily identifiable to carry out the role
outlined in this plan

¢ inform all staff and pupils of essential hygiene and respiratory etiquette and physical
distancing requirements

e adapt the school to facilitate physical distancing as appropriate in line with the guidance
and direction of the Department of Education

o keep a contact log to help with contact tracing

e ensure staff engage with the induction / familiarisation briefing provided by the
Department of Education

¢ implement the agreed procedures to be followed in the event of someone showing
symptoms of COVID-19 while at school

e provide instructions for staff and pupils to follow if they develop signs and symptoms of
COVID-19 during school time

e implement cleaning in line with Department of Education advice

All school staff will be consulted on an ongoing basis and feedback is encouraged on any
concerns, issues or suggestions.

This can be done through the Lead Worker Representative(s), who will be supported in line with
the agreement between the Department and education partners.

Signed:

Anita Diggin Enda McGorman

Chairperson, Board of Management Principal

Date: 17" August, 2020



2. Planning and Preparing for Return to School
The Board of Management aims to facilitate the resumption of school based teaching and learning
and the return to the workplace of staff. The return to the work must be done safely and in strict

adherence to the advice and instructions of public health authorities and the Government.

Details for the reopening of the school facility and the applicable controls are outlined in this
document.

School Buildings
Before re-opening schools in the new school year schools are reminded to check the following:
* Does the water system need flushing at outlets following low usage to prevent Legionella disease;

* Has school equipment and mechanical ventilation been checked for signs of deterioration or damage
before being used again;

* Have bin collections and other essential services resumed.

Signage

Schools will be required to display signage outlining the signs and symptoms of COVID-19 and to
support good hand and respiratory hygiene. The following is a link to the dedicated area of the Health
Protection and Surveillance Centre (HPSC) website where there are a number of posters, including
those appropriate for primary school pupils, located. Irish versions are also available here.
https://www.hpsc.ie/a-z/respiratory/coronavirus/novelcoronavirus/posters/

Schools can download the posters and display in prominent areas such as offices, corridors, staffroom
area, classrooms and toilets. Schools do not need to do this now as the posters may be updated
during the summer and further information will issue on signage closer to the planned reopening.

3. Return to work safely and Lead Worker Representative

(i) Collaborative Approach

Responsibility for the development and implementation of the COVID-19 Response Plan and the
associated control measures lies primarily with the Board of Management/ Education and Training
Board and school management.

Strong communication and a shared collaborative approach is key to protecting against the spread
of COVID-19 in schools, and looking after the health, safety and wellbeing of staff and students.
Adherence to the Return to Work Protocol will only be achieved if everyone has a shared
responsibility in implementing the measures contained within the Protocol in their place of work.

If a staff member has any concerns or observations in relation to the COVID-19 Response Plan,
control measures or the adherence to such measures by staff, students or others, they should
contact the LWR who will engage with school management.


https://www.hpsc.ie/a-z/respiratory/coronavirus/novelcoronavirus/posters/

(ii) Role of the Lead Worker Representative

The role of the Lead Work Representative is outlined in detailed in Appendix 1 of the attached
document. In summary, the role of the LWR is to:

o Represent all staff in the workplace regardless of role, and be aware of specific issues that
may arise in respect of different staff cohorts;

e Work collaboratively with school management to ensure, so far as is reasonably practicable,
the safety, health and welfare of employees in relation to COVID-19;

e Keep up to date with the latest COVID-19 public health advice;

¢ In conjunction with school management, promote good hygiene practices such as washing
hands regularly and maintaining good respiratory etiquette along with maintaining social
distancing in accordance with public health advice;

e Assist school management with the implementation of measures to suppress COVID-19 in
the workplace in line with the Return to Work Safely Protocol and current public health
advice;

¢ In conjunction with school management, monitor adherence to measures put in place to
prevent the spread of COVID-19;

e Conduct regular reviews of safety measures;

o Report any issues of concern immediately to school management and keep records of such
issues and actions taken to rectify them;

e Consult with the school management on the school’s COVID-19 Response Plan in the event
of someone developing COVID-19 while in school including the location of an isolation area
and a safe route to that area;

e Following any incident assess with the school management any follow up action that is
required;

e Consult with colleagues on matters relating to COVID-19 in the workplace;

o Make representations to school management on behalf of their colleagues on matters
relating to COVID-19 in the workplace.

(iii) Procedure for dealing with issues that arise

Where an issue of concern is identified by the LWR (or is notified to the LWR by a staff member), the
LWR should bring this to the attention of the Principal. Action points for addressing the issue should
where possible be agreed between the LWR and the Principal. Staff should be informed of the outcome.

If agreement cannot be reached, the LWR may notify the Board of Management (Chairperson of the
BoM in the first instance) of the issue. Action points for addressing the issue should where possible be
agreed between the LWR and the BoM. Staff should be informed of the outcome.

(iv) Lead Worker Representatives in Mary, Mother of Hope Senior National School

The Lead Worker Representative in Mary, Mother of Hope Senior National School is:
Eidin Macnamara

The Assistant Lead Worker Representative in Mary, Mother of Hope Senior National School is:
Martina Kavanagh



All staff, parents/guardians, contractors and visitors have a responsibility both as individuals and
collectively to have due regard for their own health and safety and that of others and to assist with the
implementation of the Covid-19 Response Plan and associated control measures

(v) Training for Lead Worker Representatives

The Department of Education has produced a training video for Lead Worker Representatives which
is available at the following link:

https://tinyurl.com/inductionvideos

4. Safety Statement and Risk Assessment
COVID-19 represents a hazard in the context of health and safety in the school environment. A
template risk assessment to identify the control measures required to mitigate the risk of COVID-19 in

our school has been published on our school website and is available at this link:

Appendix 2 Risk Assessment

It is important that schools review their emergency procedures involving, fire safety, first aid, accidents
and dangerous occurrences to consider any new risks that arise due to the school’s COVID-19
Response Plan. Any changes to the schools existing emergency procedures should be documented.

Schools should also review their existing risk assessments to consider any new risks that arise due to
the school’'s COVID-19 Response Plan. Any changes to the school’s current risk assessments should
also be documented.

5. General advice to prevent the spread of the virus

In order to prevent the spread of COVID-19 it is important to know and recognise the symptoms. They
are:

High temperature

Cough

Shortness of breath or breathing difficulties
Loss of smell, of taste or distortion of taste

YV V VY

The best way to prevent the spread of COVID-19 in a school is to minimise the risk of introduction of
the disease into the school setting in the first place. This can be achieved through the following
measures:

¢ Promote awareness of COVID-19 and its symptoms amongst staff, pupils, parents and visitors.

¢ Advise staff and parents of pupils who have symptoms of COVID-19 or other acute infectious
diseases not to attend school, to phone their GP and follow the HSE guidance on self-isolation.

¢ Advise staff and parents of pupils who have been identified by the HSE as contact of a person with
COVID19 not to attend schools and to follow the HSE advice on restriction of movement.

¢ Ensure that staff and pupils know what to do if they develop symptoms at school.


https://tinyurl.com/inductionvideos
https://www.hopens.ie/copy-of-lets-work-from-home

¢ Everyone entering the school building should be required to perform hand hygiene with hand
sanitiser.

o Visitors to school during the day should be by prior arrangement and should be received at a
specific contact point.

Staff, pupils and visitors should at all times adhere to the up to date advice and instructions of the
public health authorities in relation to protecting oneself and others against the risk posed by the

Covid-19 virus.

Updated advice from the HSE is available on its website — https://www2.hse.ie/coronavirus/

The Department of Education and Skills will ensure all updated advice is circulated to schools. Mary,
Mother of Hope Senior National School will arrange for this advice to be circulated to staff, pupils and
visitors in a timely manner.

The Department has been working closely with the HSE and the Health Protection Surveillance
Centre (HPSC) to develop health advice which has been tailored to the needs of schools in order to
support schools in planning for reopening in autumn. The link to the Interim Public Health
recommendations for the reopening of schools can be found here: https:/ /tinyurl.com/yxrdankj

The advice will continue to be updated in line with public health advice generally and will inform the
development of more detailed guidance for schools by the Department of Education.
https://www.education.ie/en/covid-19/interim-recommendations-for-the-reopening-of-schools-and-
educationalfacilities.pdf



https://www2.hse.ie/coronavirus/
https://tinyurl.com/yxrdankj
https://www.education.ie/en/covid-19/interim-recommendations-for-the-reopening-of-schools-and-educationalfacilities.pdf
https://www.education.ie/en/covid-19/interim-recommendations-for-the-reopening-of-schools-and-educationalfacilities.pdf

